PHONG GD&DT TP. THU DAU MOT CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHU HOA 1 Péc 1ap - Tu do - Hanh phic

Phu Hoa, ngay 21 thang 9im 2015

KE HOACH
THUC HIEN NHIEM VU NAM HOQC 2015-2016

Cin ar cong in & 1378/SGIMT- GDTH ngay 17/08/2015i@ Sy GDDT tinh
Binh Dwong \é viéc hudng din thee hién nhigm vy nam hoc 2015-2016 4p tiéu hoc;
Can ar cong En $H878/BC-PGIT ngay14/08/2015tw@ PGD vabT vé viéc
béao céodng két nim hoc 2014-2015 va ténh khai nhém vu nim hoc 2015-2016;
Can ar vao Kt qua thuc hién nhiém vu nam hoc 2014-2015 @a trrong Tiéu
hoc Phu Hoa 1;
Cin ar vao K hoach thrc hién nhién vu nim hoc aia hiéu treéng va tinh hinh
thuc t& . Nay chuyén mén wdng TH Phi Hoa Hé ra nhém vu nam hoc 2015-2016
nhu sau:
A. PAC PIEM TINH HINH:
< V@ gido vién:
-Téng $ giao vién dy 16p : 52 giao vién. Trondd
+ Gido vién dy lop : 38 giao vién
+ Gido vién b mon : 14 giao vién
+ Gido vién ¢ trir:02 gido vién
< Ve b 16p va D hec sinh:
S6 16p-Sob hoc sinh:
-Tong $ 16p: 38 bp
-Téng $ HS: 1395/690 &. Bugc chia ra nix sau:
Khéi 1: 291/153
KIbi 2 : 278/137
Khdi 3:301/132
Khoi 4: 282/146
Khéi 5: 243/122
e Thuan lgi:
- Puoc ar quan tam@a nganh vatia phrong, dic biét sy hd tro caa BCH Hi CMHS
- Tap thé sr pham nhiét tinh, ¢6 tinh thn trach nhém cao.doan Kt tét.
- Si $ it binh quan 37HS#p.
- Puoc nganh b sung © s vat chit, huéng pHin dau tro thanh teong chudin Quic
giamrcdo 1.
e Kho khan :
- Pa 9 hoc sinh 1a con em gidinh nghéo, dan dp ar sy quan tam ga phy huynh
con han ché.
- Tay ngl¢ gido vién khéngtdong déu. trinhdd HS con chénkéth.



B. NHIEM VU CHUNG :

Nam hoc 2015-2016 6p tuc thec hién cha dé “ Péi méi thuc chit, hidu qui
nang cao, chit lwong kén vitng” véi quyét tdm @a toan nganh rim thec hién doi
méi can ban, toan din gido dic vadao ho theo nghquyét 29-NQ/TW va clrong
trinh hanhdong aia tinh ay va la rim dau tién trén khai, thre hién Ngh quyét caa
Pang b thanh plb Tha dau Mot nhiém ky 2015- 2020D6ng thyi tiép tuc day manh
viéc hoc tap, lam theodm guong dao dicc H6 Chi Minh va céc van dong “ Mdi thay,
cb gido 1a tm grong tr hoc va sangdo”; gan két chit ché voi viéc doi msi nham
nang cao cit lwong cay va hoc. .

Tiép tuc thec hién khau hiéu “Tdn tam, &in lec, tn tuy, tt ¢ vi hpe sinh than
yéu"véi phong trao thitua “Trach nhém trong cdng \Ac, néu gong trongdoi song,
dan chi trong hait déng”. Tang arong quan ly, t chic day hoc theo chén kién thac,
ki nang vadinh hréng phat trén ning lyc hoc sinh; Nang cao éhluong gido dc
toan dén, chi tong gido dc dao dirc, gido dic Ki nang $ng; tiep tuc doi méi phuong
phap dy, pheong phap hc va kém tradanh gia loc sinh.Khio sat cht lugng dau
nam dé c6 Kk haach giang cay phu lyp theo tng nhomdéi tuong hoc sinh. ko noi
co hdi cho t& em c6 hoananh kho kHin duoc tiép cin va thu huong hait dong gido
duc; Nang chit luong chy hoc ngai ngir theodé an d@a tinh; duy tri, va nangtlé pho
cap gido dic tiéu hoc dingdo tudi; Thuc hién c6 héu qua thoi khéa béu linh hait ¢
cac bp day hoc 2 bui/ngay va qan i t6t hon hat dong ban trd ¢a hoc sinh téu
hoc.

Xay drng doi ngil gido vién va candquan ly gido dic; dé cao trach nkdim,
khuyén khich & sang 4o ciadoi ngi. Tao ldp chit lweng Gido dic tiéu hec thuc sr
én dinh va n ving.

T6 chic day va hpc danh gia kKt qua hoc tap oia hoc sinh theo chin kién thirc
ky nang.

Tich arc d6i méi phuong phép dy hoc, doi méi danh gia, %p loai hoc sinh,chi
trong viéc giao dic dao drc cho hyc sinh, thrc hién tich kp GDMT, KNS, S dung
nang hrong tiét kiém va héu qua, BDKH,...vao cac mdn &c. Thee hién diéu chinh
giam tai chuong trinh theo quginh cia BGDOT. Duy tri aing & thanh tru cong tac
CMC va PCGD. Nang cao ahluong day tiéng Anhdai tra tir Iop 1-5 ( Lop 1 kit dau
tuan 14) .

C. NHIEM VU CU THE:
|.Thuc hién cac chrong trinh hanh ddng, phong trao thi dua va déi méi cong tac
chi dao:
1.Thuc hién cac chrong trinh hanh dong va phong trao thidua:

« Tiép tuc thuc hién chuong trinh hanh ddng “ Hoc tap va lam theo &im
gwong dao dirc H6 Chi Minh”.
- Thyuc hién ndi dung gido dc“Hoc tap va lam theodm guong dao dirc H6 Chi Minh”
trong cac mén ¢t trong sinh hat ngoai g 1én I5p. Hoc tip cac mu chuyén vé Bac
trong i hop, trong sinh hat ngai khoa...



- T6 chirc hoc sinhdoc sacho thu vién tap trung cac riu chuyén vé Bac, t chirc cac
em d&n van ngte, ké chuyén theo sach&B4c...dé cac em hc tp.
- Nang cao y thc t chic ky luat, chip hanh &t noi quy a quan,dam bao ngay g
cong, thrc hanh tét kiém ching lang phi...Trong CBGV-CNV.
- Phai tan tam, #n tuy, tan luec tit ca vi hoc sinh than yéu.

 Tiép tuc thwc hién tét chwong trinh hanh @dng“Noi khong véi tiéu cuc
trong thi cir va bénh thanh tich trong gido duc” bing cac véc lam an thé:
- Thyc hién danh gia theo chim kién thrc ky nang chrong trinh.
- Thuc hién nghiém tac céacskkiém tra, giam sat ¢c chim diém, danh gia bc sinh
dang theo TT 30/BGDT.
- Thyuc hién “Day that, hoc that, thi that, chit luong that”
- Thyc hién 6t s ban giao cht luong tr I6p dudi [8n 16p trén, cam & va chu trach
nhiém chit luong I6p minh ph trach, khéngté hoc sinh ngi nham 16p.
- Pé ra céc bin phap gim ty 1¢ hoc sinh u, hoc sinh B hoc, © chrc nhéu hat
déng nhim phat hén va i dudng hoc sinh ring khiéu, hoc sinh gbi.

« Thuc hién tét cudc van dong “M &i thay cod gido la &m guong dao dic tu
hoc va sang 40":
- Thyc hién 6t cac quydinh v dao dirc nha gido, coi ting viéc rén luygn pham chit,
16i sdng, rong tam ngh nghip.
- Van dong khuyén khich gido vién candbquan ly hoc tp va sangadb. Kién quyt
dau tranh clbng cac bdu hién tiéu arc, vi pram phap ldt vadao dirc nha gido.
- Thudng xuyén bc tp dong nghép, bdi dudng tir boi dudng dé nang cao tay nghtir
d6 nang cao Bu gua giang cay.
- Manh can d6i méi phuong phapdua cong ngh thdng tin vao ging dy.
- Thyc hién tt quy cté dan chi treong hpe. Gan ndi dung c@e van dong “Dan chi-
Ky cuong-Tinh throng-Trach nhdm” véi thuc hien Qb 14/BGDDT quy dinh e
chuan ngte nghiép giéo vién tu hoc.

 Tiép tuc thuc hién phong trao“Xay dung trwong hoc than thién hec sinh
tich cuc”
- Bam bao treong lop Xanh-ach-dep, trong va cklim séc cay xanh sanustyng, tuéc,
trong bp hoc , nha ¢ sinh cho gido vién vagle sinh ludn la oi sach <.
- Thuc hién 6t cac tro chi dan gian, cac h dong van héa, TDTT, sinh hd ngoai
gio 1én bp .... T6 chic thamgia tim hi€u, cham séc va phat huy giaitcac di tich
lich gr, van hoa cach iang ¢ dia phrong
- Gido dic dao duc, ky nang $ng cho e sinh théng qua cac mond) xay ding quy
tic thg Xr van héa trong nhawdng, &o ar gan gii than thén gitta gido vién va éc
sinh, khong xuc ptm danh @ than tté hoc sinh.
-Thuc hién tt Quyét dinh 4458/@-BGDDT“Quy dinh W xay drng trong hoc an
toan, phong abng tai rn thuong tich trong tong pho théng”.
- T6 chirc céc hat dong, trd chvi dan gian vuitoi lanh manh phu lp Vi thuc #, lra
tudi HS tiéu hoc.



-Thuc hién théng & 09/2009/TT-BGIDT V& quy clé thuc hién cdng khaidéi véi co
s gido dic aza ke thong qubc dan.
- Phoi két hop cacdoan ti trong trrong thre hién don vi diém vé phong trao “Xay
dung tnrong hoc than thén hoc sinh tich ac”

* Bién phap:
- CAc ban chdao, I&n K hoach phan cong trach rdm tr thanh vién tdn khai quan
triét trong Hi dong sr pham.
- T6 chirc hoc hoc tap, dang ky thrc hién bang viéc 1am @ thé c6 nHin xét hang thang
dé rat kinh nghém.
- Trién khai hoc tap lai cac tiéu chi “\& xay drng tnrong hoc than thén hoc sinh tich
cuc”. Phdi hop wi cacdoan tté trong nha trong, Hoi cha ne hoc sinhdé xay drng
moi treong than thién, xanh , sch , dep.
2. Pdi méi cdng tac chi dao day hec:
- TAt ca gido vién thrc hién day hoc theo chan kién thic ki nang chrong trinhdoi
mai phuong phap dy hoc, thec hién day hoc phu fvp voi dbi twong hoc sinh trén o
so dam bao chuin kién thic ky nang aia chrong trinh ,day manh viéc d6i méi phuong
phap dy hoc ntam nang cao di luong gio dc.
- P6i méi kiém tradanh gia Kt qua hoc tip cia e sinh theo théngrt30/BGDDT
- Thuc hién cam Kt chit luong gido dc gitta gido vién ¥i BGH, gita BGH \6i
phong giao dc.
- Thuc hién $ ban giao céit lvgng hoc sinh gira lop duéi [€n 16p trén gira throng
tiéu hoc va trong
- Khao sat clt luong dau nam doi véi 16p 2,3,4,5d¢ phan lai hoc sinh,diéu chinh
phrong phéap dy hoc cho phu bip éi tirng nhémdéi tugng hoc sinh trong dp.
- Tang arong sr dung thiét bi day hoc, thrc hién d6i mai phuong phap, xay eng Ké
hoach bai dy, t6 chic cac hat dong hoc tap dé hoc sinh tép thu kién thic, sr dung
nhiéu hinh thirc hoc tap, dam bao gio hoc nke nhang & nhién va hdu qua.
- Khéng diy thém tyc thém tran lan, khéng xtc @h danh d, than tkk hoc sinh.
- Tiép tuc day Anh vin dai tra tir khéi 1- khdi 5.
- Tiép tuc trién khai roi dung gido dc ATGT, giao dc bao vé méi treong, ky nang
sdng, sr dung ring lrong tiét kiém va hgu qua, BDKH, thuc hanh KNS.
- Pay manh ting ding céng ngh théng tin trong gén ly va ging day, khuyén khich
giao vién san bai gingdién tir, tng cuing CNTT trong ging day.
- T6 chirc cho hc sinh khugt tat hoc hoa nip, ¢in c¢6 s diéu chinh linh hait vé to
chic day hoc, i dung, phrong phap dy hoc, danh gia, ¥p loai cho phul lop véi mbi
dbi tuong hoc sinh khut tat ding theo tinh thn thdng & 39/2009/TT-BGIT dé
cac em khugt tat codiéu kién hoa ntp odng dong.
- Duy tri va nang cao éhluong crong mi chir, pho cip gido dic tieu hoc diing do
tuoi.

* Bién phap:
- Ban giam hiu, cac é truong chuy@n ménanhg arong cong tac thanh &in tra, thao
giang dr gio dé c6 bén phap bi dudng chuy@n mén cho gido vién.



- Nang cao citt lrong sinh hat to chuyén mén i nhiéu hinh thirc noi dung phong
phi nfm gidp cho cac thanh vién trorﬁgrlang cao cit luong giang chy .
- Tiép tuc d6i méi phuong phap dy hoc vadoi méi cdng tac qan ly. Mi can
quan Iy, gido vién phi thuc hién it nhit mot pheong phap dy hoc haic quan 1y.
- Lién két véi trung tam ngai ngit day Anh van ting arong cho HS.
- T6 chac, khuyén khich gido vién &c tip nang cao trinko tin hoc, ngai ngit 1a o
s dé xét thidua ci nam.
- Tiép tuc duy tri va khai thac amg Internet vao trang Welia Bo giao dic, Sr dung
hop thu dién tir @& nhan théng tin va béo cdodhg ké.Thét ké trang Web riéngia
don vi dé gido vién catiéu kién hoc tp, traodoi thdng tin trén Internet.
11.Cong tac day va hoc nang cao cht lwong gido dic:
1.Thuec hién ké hoach gido duc:
- Tiép tuc thec hién chrong trinh gido dc phd théng kém theo B 16/2006/®-
BGDDT ngay 05/5/2006i@ Bj truéng Bo GDDT.
- Pam bao & tiét hang tdn theo quydinh: Lop 1 : 22 tét /tuan ; Lép 2,3: 23 it/
tuan va bp 4,5 : 24 8t /tuan.
- Pam hao trong tén co 2 tét sinh hat tap thé ( dau tuan va ci tuan)
- Thuc hién sinh hat ngoai gb 1én I6p 4 tiét / thang .
- Tiép tuc day 16ng ghép GDBVMT,KNS, TKNL&HQ, BKH. Tiép tuc thyc hién Bé
an "Trién khai phrong phap Ban tayam bot ¢ truong pho théng giaidoan 2011-
2015" theo Qugt dinh $ 6120/-BGDPT ngay 01/12/2011i@ B truong Bo
GDDT, va Céng ¥n $ 3535/BGDT-GDTrH ngay 27/5/2013 &/viéc Huéng din
trién khai thrc hién phrong phap “Ban tay #n bot” & khéi 16p 4 va bp 5 trong mdn
Khoa hyc.
- Thyc hién day hoc mdn Tin hec cho e khii 3,4,5; To chic cac CLB #ing khéu
trong nha trong nhr: Bién Kinh, Mi thuat, Am nhac va Boi 16i.
- Thuc hién giang dhy vadanh gia HS theo clan kién thrc Ki nang.
- Thyc hién giam tai chuong trinh theo qudinh.
- bam bao t6t chit lugng bai sen day du, kip thoi, ngin gon, suc tich, phUdp Vi
d6i tuong HS @a I6p minh plu trach. Niiing bai diy ¢o tich lop gido dic mdi tnrong,
giao dic ky nang $ng, sr dung ring hrong tiét kiém hiéu qui...phai thé hién rd trong
ké hoach bai ay.
* Bién phap :

- Lén thyi khoa béu theo clrong trinh gido dc phd théng , clhidao GV thrc hién.
- Nang cao cit lugng sinh hat tap thé, sinh hat sao nhiddéng ,chi tong gido dc
dao dirc cho HS ,tuyén tridn y ngha cac ngayd 16n, phong chng tai ran theong
tich, gido dc dao duc cho hc sinh.....
- TPT d6i phi hop GVCN Lén K haoach sinh hat ngoai gb 1én lbp, chdin bi noi
dung chuido, hinh tikc phong phié thu hat ke sinh.

- Thuc hién day 2bwbi/ ngay tr khéi 1 dén khoi 5.
- Thyc hién thyi khéa béu linh hat:

+ Bwi thir nhat:Ap dung theo Qugt dinh 16/2006/@®-BGDDT chuyen 1 tict vao
buoi thir 2.




+ Bubi thir 2: Thrc hanh éng @ céc kén thic da hoc, tham gia cac kb dong thrc
té & dia phrong, phu dao hoc sinh yu , i dudng hoc sinh géi, hoc sinh ring khiéu
Bién phap :

- Hop CMHS tuyén trugn va gii thich cho CMHS &m duogc vé quandiém chi dao
cua nganh ,icholi cua viéc hoc 2b/ngay.
- Ban than ndi GV phai quan trét tinh than chi dao caa nganhgam bio nang cao ch
luong ging chy dung thrc chit mot cach cé Hu qua; bdi dudng cac bc sinh c6 Bing
khiéu cac moén Toan, g Viét, My thuat, Am nhac... phu dao HS, i dudng HS;
Giao vién giup hc sinh hoan thanh cac baptngay ijl |6p, khdng giao baiap vé
nha.
* K & hoach thoi gian nim hoc : Thuc hién theo cong &n 1294/SGD&T-GDTH
V/Iv : Huéng din thyc hién ké haach thyi gian rim hoc 2015 — 20164p Tiéu hoc
1. Ngay #ip trung HS : 10/8/2015
2. Ngay khai ging : 05/9/2015
Ngay it dau hoc chrong trinh hoc ki 1 &én ngay Kt thic chrong trinh e
ki | (19 tin; trongdd c6 18 tan thuc hoc, thoi gian con 4i danh cho Kdm tra
dinh ki va cac hat dong khac ) : & ngay 17/8/2018én ngay 25/12/2015.
3. Ngay kém tra cwi hoc ki | : tir ngay 21/12/2015 -> 23/12/2015.
Quydinh ngay kém tra cho cac monde danh gia Bng diém £ nhr sau :
+ Ngay 21/12/2015 : g Viét 16p 1 -> 5 (foc hiéu va viét); Khoa hoc
16p 4, 5
+ Ngay 22/12/2015 : Toasp 1 -> 5; Lich srvabia ly I6p 4, 5
4. Ngay & két hoc ki | : 25/12/2015.
Ngay kit dau hoc chrong trinh foc ki 1l dén ngay Kt thic chrong trinh e
Ki Il (21 tuan; trongdo c6 17 tan thiee hoc, thoi gian con i danh cho nghlé,
Tét am ch, kém tradinh ki va cac ha dong khac): i ngay 28/12/2018én
ngay 20/5/2016.
5. Ngay kém tra ci nam : tr ngay 9/5/2016 -> 11/5/2016
Quydinh ngay kém tra cho cac monde danh gia Bng diém $ nhr sau :
+ Ngay 9/5/2016 : Bng Viét 16p 1 -> 5 (toc hiéu va vit); Khoa hoc
(I6op 4, 5)
+ Ngay 10/5/2016 : Toawp 1 -> 5; Lich srvabia ly l6p 4, 5
6. Ngay 6ng két va Kt thic rim hoc : 23/5/2016ién 27/5/2016.
7. Trong am hoc nhing ngay nghlé triing vao ngay ¢t thi 6 chic hoc bl
gid chodung Wi chuong trinh thre hoc ddi véi quy dinh aia ép tiéu hoc.

2. Thuc hién chwong trinh, sach va thét bi day hec:

a/ Chwong trinh:

- Thuc hién Cong ¥n & 7975/BGOT-GDTH ngay 10/9/2009arviéc Hudng din
day hoc mén Thi cong, K thuat ¢ tiéu hoc; Cong vin 5842/BGIT-VP ngay
01/9/2011 & huéng din diéu chinh ndi dung dy hoc gido dic phb thong).



- Thuc hién heéng din cia Bo thuc hién diéu chinh theo lréng gam tai chuong trinh
cac mon hc va cac hat dong gido dic mot cach linh hat, dam bao tinh wra src, phu
hop V6i ddi tugng hoc sinh.

- Thuc hién day tiéng Anhdai tra theo giéo trinh:

Lop 1 2 3 4 5
Giao Tiny Talk 1A | Tiny Talk 1B | Let's Go | Let's Go | Let's Go
trinh (Sach bai bc) | (Sach bai hc) 1A 1B 2A
Thoi 2 tiét/tuan 2 tiét/tuan 2dén 4 | 2 tiét/tuan | 2 tiét/tuan
lwong tiét/tuan

- T6 chic linh haat hinh thirc day hoc, tich lop gido dic méi trong, gido dc ky nang
song, gido dc ATGT, sr dung ring lrong tiét va kiém hiéu qua, BBDKH, thiec hanh
KNS, quyén va ®n phin tré em, phong abing tai mn theong tich ... vao cac mérph
va cac hat dong gido dic cin dam bao tinh hyp Iy hiéu qua khéng gay apulc cho hc
sinh.
b/ Sach giao khoa:
- bam bao du s&ch gido khoa, sach gido vién chbch GV day l6p. Bong thyi bd
sung ndt sach tham kio cho gido viérié gép plin nang cao ch luong day va hoc.
- Thyc hién ta sach ding chunga diéu kién hoc sinh nghéduoc muon sachié hoc.
- Khuyén khich gido vién, ¢t sinh ting ardng doc séch, 2ng sach cho thvién .
- Giéo vién leéng din ar dung sach ¥ dé hoc khdng pli mang nhéu sach ¥ toi
truong, doi véi 16p 2b/ngay he sinhdé lai sach v dé hoc bubi thir hai, giam séat vic
hoc sinh & dung sach gii ngoai danh mic quydinh aia nganh.
¢/ Thiét bi day hoc:
- Pam hao day du thiét bi @6 dung dy hoc khi gido vién 1éndp, sr dung nhing
khéng bm dung cac pn mém day hoc, thiét bi day hoc dién tr, phai dapung yéu éu
cua i dung chrong trinh,d6i méi phuong phép dy hoc va sach giao khoa.
- Phéatdong giéo vién lam thérid dung phic vu cac tét day dé dapung theo yéuau
ndi dung chrong trinh SGK , nang cao atiuong cay va hoc.
- T6 chic thi lam va & dung dd day hoc vong trrdng, clon nhitng sin phim cé chit
luong hiéu qua thi cap thanh ph, tinh...

* Bién phap :
- GV day l6p nghiém tac thc hién dang theo chdao.
- Ném tinh hinh HS péi hop TV cho HS nxon sachié hoc ( HS nghéo éu cé)
- GV day 16p phai phdi két hop TVTB muon va lam thénbDDH s dung triét dé
trong cac tt day.
- Két hop TVTB phatdong thrc hién tot phong traoit lam va & dung PDDH c6 chit
lugng.
3. Poi méi phwong phap chy hoc va bdi dwdng gido vién:
- Tiép tuc tp trung thrc hién d6i moi phuong day hoc trén @ s van dung phrong
phap linh hat nhe nhang ma KBu qui, GV chi dongdiéu chinh chrong trinh sao cho
phu hyp voi thuc € 16p dam bao yéu éu chuin kién thic ky nang.Té chic duoc



nhiéu hinh thirc day hoc thich lyp phéat huyduoc tinh tich ac, tr duy, sangdo hoc
tap cia hs.

- Khao sét cht lwong dau ram, nim tinh hinh phan o hs dé diéu chinh ,kra chon
phuong phép dy hoc thich lp Wi tirng d6i tuong hs

- Khai thac trét ¢¢ cacDDDH sin c6 vado dung tr lam trong it ca cac tét day.

- K& hoach bai dy ngin gon xuc tich nieng phii dam bao ndi dung yéu éu chuin
kién thirc ki nang, the hién duoc cac hat dong hinh tic day hoc tich arc.

- Thyc hién thao ging- dr gio, dir gio ca nhan, xemamg hinh rat kinh ngléim., trién
khai chuyéndsé.

- Nang cao cfit lugng sinh hat t6 chuyén mén, phat huyttvai tro dia khdi trueng
(Mi tuan it nHit 21an).

- Thuc hién tt mang edi sinh hat chuy&n mén theouen, trrong.

- Thuc hién 6t céng tac bBi dudng gido vién theo congam 840/SGD&T ngay
20/07/2007.

- Lén K haoach thrc hién da cang hoé céc hinh it bdi dudng va tr bdi dudng aia
giao vién.

* Bién phap :

- PHT va 6 truong I&én K haach thao ging- dr gio cho GV thrc hién.

- Sinh hat t6 chuyén ménd truong phii chu dong 1&n ¥ hoach i dung @ thé sat
véi thuc t#.Trong sinh haet to6 phai dam bao: trién khai cac chuyédé, boi dudng gido
vien ¥ chuyén mdén nghBp w, cac ®i dung mdi nhu: TKNL&HQ,

KNS,GDBVMT,BPKH,thuc hanh KNS...thng nHit thec hién chrong tinh gam

tai. Chu tiong ai tién ndi dung, plrong phap dy, thao ging — dr gio gép y rat kinh
nghiém cac tét day, lam sr dung DDDH, phd bién cac SKKN c6 Hiu qua.....

- Két hop t5t mang lui chuy@n mén em tredng cé K hoach hait dong thich lop, i

dudng gido viéndong thoi khic phuc kip thoi nhitng sai s6t ma GV con o phai.

- Pong vién, khugn khich, phattong thidua, taadong GV nang cao Y tte tr hoc, tr

ren nang cao trintd chuyén mén nghp wu.

4.Panh gia *p loai hoc sinh:

- Thyc hién theo TT 30/@-BGD&DT vé kiém tra,danh gia bc sinh theo chin
kién thirc Ki nang, dam bao céng Bng, khach quan, trankeih thanh tich, ngj nham
16p, theodUng (® “Hai khong™.

- Thuc hién d6i méi kiém tra, danh gia theo iong khu;en khichdong vién sang
tao cia aia hs gim yéu éu hoc thuwse 16ng, 1am theo &u , quan tm&n gin viéc
day Vvé6i thuc tién gitip e sinh rim vitng va nté [au bai fon .

-Pdi véi cac mon hc, dic bigt 1a mon Téng Viét, Khoa, S, bia giam yéu éu
hoc thuwc 10ng nhéu, nhy nhiéu. Banh gia @ tinh sr pham, tinh kh thi va tinh héu
qua @Gia mon thi cdng (K thuat), khit phuc hién teong qua loa, &m tinh.

- GVDL phai ¢am bao nguyén ic chinh xac, khach quan trodgnh gia ¥p loai
hoc sinh. Cliu trach nhém hoan toan akong trinh téu hoc néi chung, chiong trinh
tirng khbi 16p, tirng hoc sinh nai riéng.

- Céc hn kiém tradinh ky thuc hién ding theo chdao: Dé thi bao mat, coi thi
nghiém tlc, nbnhang khoéng gayiag thing cho HSdiém cac bai m tra phii gui



két qui dén PH va lru gilr bai thi @i truong. Cwi nam c6 bién bn xét 1én &p, dau
nam bién an ban gi,ao cht Iu’qng‘h_)c,sinh ’va ’c_ru trach nhém vé chat luong o 16p
minh phu trach va nht la cac &p dau cap, cuwi cap.

l1l. Nang cao chat lwong PCGDTH va xay drng trweng chuian quéc gia:
1.Nang cao cht lwgng PCGDTH — chbng mu chir:
- Huy dong tré 6 twi trong dia ban radp 100%
- Pam bao c6ng nAn phd cap dingdo tudi
- bam bao chuyén én, gii vitng 9 5 100%
- Cap nhit b danh la, 5 phd cap hoan thanhdso pho cap ding quydinh
- Duy tri va gir virng két qua chiuiin qubc gia PCGDTHDDT .
* Bién phap:
- PhSi hop cécdoan ti¢ trong va ngoai nhaudng thrc hién tot “Ngay toan daniua
tré dén treong” gilp do tré kho khin nhr cip hoc bdng, ting qua 4o diéu kién céac lc
sinh nghéo cdiéu kién dén 16p .
- Tang ardng cdng tac \ng gia,dam bao chuyén én hoc sinh hang ngay.
- Tang arong phu dao hoc sinh yu han cké leu ban, B hoc.
2. Xay dung danh gia truong chudn Qudc gia:
- Duy tri %t cac tiéu chéin danh gia teong chdn quc gia.
- Duy tri va phat huy én nira & phong trao giao vién &j, hoc sinh gbi hoc sinh
nang khiéu cac phong trao.
- Tham nwru V6i nganh 6 sung © s vat chat cho nha wong phuc vu cho cong tac
day va hpc.
- bam bdao moi treong xanh, sch, dep
- Phat huy phong trao x&imhoda giao dc
- Khuyén thich gido vién éc tip nang cao trintié ¢ cac bp chuin va trén chén
- C6 K hoach chuin bi chuan Quc gia mirc d6 1

IV. Nang cao chit lweng quan ly, chat lweng déi ngii nha gido vawng dung cong
nghé thong tin:

1. Cong tac gun ly chi dao:

- Nam hoc 2015-2016 &p tyc thec hién chi dé “Poi méi thuec chit, hidu qud nang
cao, chit lwong bén ving” véi quyét tdm dia toan nganh m@im thec  hién doi moi

cin ban, toan dén gido dic vadao ko theo nghquyét 29-NQ/TW va clrong trinh
hanhdong aia tnhuy.

- Thuc hién tt théng tr 09/2009/TT-BGIT vé “Quy ché thuc hién cong khaiddi

véi co & gido dic oia he thong qubc dan”.

- Nang cao y thc trdch nhgm, vai tro qan ly, tng ding cong ngh théng tin trong
trongdéi méi quan 1y chi dao, theong xuyén bc hoi kinh nghiém trong cong tac dun

Ii.

- Thyc hién diing quy ck chuyén méndiéu I truong tiéu hoc va cac &n ban ch dao.

-Tiang ardong cac cong tac ¢hiao thanh kém tra chuy@én mén,thso gido vién i

nhiéu hinh thirc toan dén, chuyénié, dot xuat ...



- Thuc hién tt hd so quan ly, thec hién ddng tr thire trinh bay ¥n ban theo théngu
01

- Thyc hign d6i mai viéc kiém tra,danh gia, p loai hoc sinh.

- BGH két hop cacdoan tte Iér) ke hoach thanh tra ngayrtdau nam hoc.

- Thuc hién cac bén phap nm giam ty [¢ hoc sinh yu, khac phuc tinh tang hpc
sinh B hoc. ’ o

-Thyuc hién ban giao & qua hoc tip aia hpc sinh bp dudi 1én I6p trén va cam & chat
luong.

-Thuc hién kiém tra \& phong trao “Xay dng trdng hoc than thén hoc sinh tich ac”
O tat ca cac ki 1op .

* Bién phap :
- Xay drng cac ni quan 1§ than thén gan gii gitra nha teong va giadinh, gira gido
Vién Wi gido vién, gira gido vién gi hoc sinh.
- BGH nghién ¢u van ban dé chi dao hiéu qua, phan coéng giao vién phwidé ¢am
bao chit lvgng giing cay va cong tac.
- Thyc hién céng khai cht luong gido @c trong nha tong.
- Thyuc hién 6t ho so sd sach, chdo hoi hop, sinh hat chuy&én mén...
- Pam bao ché do théng tin bao caoif thoi.
- Tang ardng cdng tac thanh &in tra \6i nhiéu hinh thirc.
- Thudng xuyén bi dudng trinhdd tin hoc, anh ¥n.
- Kiém tra vic ¢anh gia %p loai hoc sinh theo théngrnt32/BGDDT,chuan khién thirc
ky nang,viéc 16ng ghép GDMT, KNS, is dung ning hrong tiét kiém va héu qua,
BDKH,thuyc hanh KNS....vao cac mbérnt
2.Nang cao cht lwong ddi ngii nha giéo:
- Tiép tuc thee hién va trén khai hi Qb 14/BGD & danh gia chén nghé nghiép giao
vién tiéu hoc,Théng tr 30/BGDPT vé danh gia ¥p loai HS, chuin kién thac ky ning,
gido dic ky ning $ng, gido dc mobi trong, s dung ring lrong tiét kiem va héu
qua, BBKH,....
- Trién khai va thrc hién t6t Luat gido dic; Diéu ¢ truong tiéu hoc; cac vin ban chi
dao cia Gip trén.
- 100% gi&o vién khoéng vi pm dao dic nha gido, pi 14 tim grong sangié HS noi
theo.
- Thyc hién tt mang lréi sinh hait chuy&n mén theouen tredng nkam nang cao ch
lugng giing day.
- PHan diu dang ky thi gido vién @i vong tirong dat hiéu qua.
- Thuc hién ban giao va dh trach nhém chit luong hoc tip caa hoc sinh bp dudi 1én
|6p trén.
- Xay drng moi twong gido dc lanh mnh, xay ding #p thé se pham thanh kii
doan Kt nhat tri.
- Tiép tuc ding & va thre hién 6t quy cté dan cli trong trong hoc theo qugt dinh
04/2000/BGDpT.



. Bién phap:
- Méi gido viéndang ky e viéc rén lugn dao duc ou thé vé viéc “ Hét long ket sirc
phung sr T6 qudc, phuc vu nhan dan” va tirc hién “Di chic” caa Bac H
- Trién khai, &ing & lai cach gia giao vién theof14/BGDPT, TT 30 BGDdanh
gia *ép loai HS
- Két hop hiéu treong o diéu kién dé can 1§ gido vién theo éc cac bp trén chén ,
khuyén thich GV hc hoi nang cao trinktd chuy@én mén nghp wu, ning lec giang
day, tay nglé giao vién.
3.Ung dung cdng ngl¢ thong tin:
- bay manh cdng ngh théng tin trong gén ly va ging cay
- Van dong giao vién cha co clirng ch A di hoc tin hpc, ngai ng.
- Tap huin day da cac plan mém quan ly ma nganh quytinh ( réu co).
- Khai thac tlrc hién cé héu qua Internet trong gian ly va gang day, St dung thanh
thao hop thu dién ta.
- Xay drng trang Web chdon vi , dua CNTT trong ging cay va qun ly.

* Bién phép
- Thuong xuyén truy 8p Internet vas dung CNTT.
- Tham mru tao diéu kién cho GV cdliéu kién 1am quen va tkc hién véi CNTT.
- Bdi dudng gido vién cach tre hién bai gang dién ti.
- bua mi dung sr dung CNTT vao tiéu chin xét thidua cwi nam.
- Thuong xuyén é chirc thao ging dr gio bing bai ging dién tir dé gido vién lc tp.
V.Céac haat dong khac:
1.Hoat ddng t6 chuyén mén:
- Tiép tuc dd6i méi phuong phép ging chy, phat huy tinh sangd, thec hign SKKN
trong gang cay va qun ly.
- Nang cao cit luong sinh hat t6, danh gia chit ché cac tét thao gang, trién khai
cac chuyénié phu hyp wi tinh hinh thrc # cia ©, cha y tich bp gido dic moi
truong va gido dc ki nang $ng, sr dung ning hrong tiét kiém va hgu qua, BDKH.

...trong cac mon ¢c.

- Kiém tra viéc thee hién chrong trinh,diéu chinh gm ti néi dung theo quytinh
- Xay drng ré nép hoc tap, ré nép VSO ngay tr dau nam
- Cha tong san ké hoach bai dy co chit lvgng theo tinh hinh trt € caa lbp, ung
dung CNTT trong ging day.

» Bién phap:
- BGH giam sét, d cac bwi sinh hat chuyén mén¢a cac & ¢é nam bit nhitng kho
khan cia giéo vién cé inéng khic phuc.
- Két hop 16 truong kip thoi trién khai cac chuyédé thich hyp dén gido vién.
- Tang arong thao ging dr gio dé rat kinh nghém.
- Kip thoi ky duyét ho so gido vién ¢ gop y rat kinh ngim.
2.T6 chitc cac ciéc thi:
- Tham giaddy du cac Hbi thi nhu: Viét chir dep, P6 vui dé hoc ,Tiéng Anh- Toan
trén Internet, thi trd afi dan gianPai hoi thé duc thé thao ép Thanh ph...
- T6 chac thi gido vién gi vong tirong, Gii thuong V6 Minhbuc,..



* Bién phap:
- GV:Van dong ding ky thi GVG cac dp, ban than & nd luc dau tu tot trong san va
day. BGH ting arong dr gio giupds GV.
- HS: GVCN ra soat, e loc bdi dudng hpc sinh gbi cac mén, HSing khiéu ngay
tir dau nam.
- Bdi dudng hoc sinh gbi 16p 5 dr thi cac i thi cac @p .
- HS, GVCN, GVBM ra soat, phatdm kip thoi nhirng hoc sinh géi, hoc sinh ring
khiéu c6 K haach Bi dudng ngay i dau nim dé chuén bi tham gia cac dc thi.
- Tham mru cacdoan tté hd tro kinh phi cac céc thi phong trao.

K& hoach kiém tra :
Kiém tra toan dién : 17 GV :

1. Nguyén Thi Binh -DL:1/1 -Thang 9/2015

2. Nguyén Thi Huong -DL : 2/7 - Thang 9/2015

3. Pham Thi bep -DL: 3/5 -Thang 10/2015
4. Nguyén Thi Binh -DL:1/2 - Thang 10/301
5. Tran Thi Thay Hunh -DL : 2/4 -Thang 10/2015

6. Lé Thi Thay Hing -DL:4/1 -Théang 11/2015
7. Nguyén Thi Diém -DL:5/5 -Thang 11/2015

8. Nguyén Thi Hrong Giang - AV -Thang 11/2015

9. Nguyén Thi Sen -DL : 5/2 -Thang 1»3

10. Nguyén van Lbi -MT -Thang 12/201
11.Nguyén Tran Minh Trang -DL:1/5 -Théang 1&2/2016
126 Thuy Phrong -DL: 3/1 - Thang 1&2/2016
13.Nguyén Thanh hru -TD -Thang 1&2/2016

14 N6ng ThH Nam -DL: 4/3 -Thang 2/2016

15.Nguyén Thi Hién -DL : 2/6 -Thang 3/2015

16.Hoang Th Thu Trang -DL :5/7-Thang 3/2015

17.Lé Thi Dung -DL: 3/3 -daig 4/2016

Kiém tra chuyéndé : 15 GV :

1. Nguyén Thi Trang -DL : 4/6 - Thang 9/2015
2. Nguyén Thi Luyén -DL: 3/6 - Thang 9/2015
3. Hoang Th Kim Hoa -DL : 4/2 - Tih 10/2015
4. Nguyén Thi Phrong Thiy - DL:5/6 - Thang 10/2015
5. Lé Thi M§ Huong -DL: 1/4 - Thah@y/2015
6. Lé Thi Thanh Hrong -DL : 3/8 - Thang 11/2015
7. Lé Thi Loan -DL: 2/1 -Théang 12/2015
8. Tran Thi Kim Mai -DL: 5/1 - Eng 12/2015
9. Lé Thi Toan Thr -DL :4/4 - Thang 1&2/201
10.Nguyén Thi Nhu Lap -TH - Thang 1&2/31
11. Truong Th Hién -DL:2/2 -Thang 1&P/16
12 Ngé Th Kiéu Loan -DL: 1/3 - Thang 3/2016
13.Ng6 Th Mi Dung -DL : 4/5 - Thang 815



14.Trinh Th Quyén -DL : 1/8 - Than@@li6
15.Tran Quang Danh -TH - Thang 4/2016

3. Phong trao SKKN:
- Nang cao chat lugng vi€t sang ki€n kinh nghiém.
- Thanh &p ban B tro SKKN (BGH,TT,GVG,TVTB...).
- Phatdong thidua,diang ky dé tai SKKN ngay i dau nam.
» Bién phap:
- Trong qué trinhay hoc, tich Ity kinh ngh&m tir nhiéu nam cuing s hd trg cia nha
truong bin than 6 ging hoan thanh SKKN cé éu qua.
4. Phong trao \an- Thé- My:
- Cing ® né nép thé duc gia gio, mua hat4p thé dudi san teong.
- T6 chic Hoi khoe PhuDong dp treong va tham giaap thanh ph, tinh.
- T6 chic trang tri &p,trong cay xanh va cééhaoach chim soc 6.
- Day du, dung céac bai hat quginh.
- Duy tri 6t hatdau gio, gitra giv
* Bién phap:
- Két hop v6i Boi duy tri cac B nép thi duaday manh phong trao ¥h thé my trong
nha trong.
- Tang arong cdng tac tuyén trép & y thac gitt gin W sinh ko vé truong 16p
“Xanh-sach- dep”
- Tham giaday du cac phong traoan ngté ,TDTT, sinh hat ngoai gi 1&én kp....
5.Cham séc sc khée vadam bao ATGT:
- T6 chirc kham €c khoe bandau va & sinh nha he duong cho 100% éc sinh.
- T6 chirc stic méng king Flour, cho hc sinh wng nréc sach.
- Chl y gido dc nha hc duong vao trong cacét day va aing & thuong xuyén.
- Thudng xuyén tuyén tridn cho e sinh cach phong éhg cac Bnh truyén nhém.
- Gi&o dic ATGT cho hc sinh.Pam bao day tét gido dic ATGT vao clrong trinh
dau nam hoc vadau hoc ky I1.
* Bién phap:
- Thuong xuyén tuyén tridn, gido aic ATGT vao céc bdi sinh hat tap theé, sinh
hoat dudi co, day t6t ATGT trong ke sinh theatling PPCT.
- Thuc hién nghiém tac \dc dua don hpc sinh,doi mi bao hiém trong HS.
- Két hop tram y € kham — cim s6c &c khoe bandau cho hc sinh .

6. Phong trao HDNGLL :

- TPTD két hop véi GVCN [én K€ hoach a; thé theo frng chi diém thang phu ép
véi tinh hinhdic diém tam sinh Ii @a hoc sinh téu hoc.

- Pam bao thyc hién sinh hat mdi thang 1 bdi véi noi dung va hinh thc da cang
phong phu, gaying tha HS.



VI. M 6t sb chi tiéu oo ban:
1.Phb cap gido duc:
- Tré 6 twi trongdia ban radp: 100%
- Duy tri § $5 : 100%
- Pam bao chuyén &n: 100% .
2. Chat lwgng hai mit gido duc:
- Giir vitng § s5: 100 %; khéng code sinh b hoc
- 100% hyc sinh hoan thanh alng trinhbéc tiéu hoc.
- Tang ty 18 16p, giam ti 18 hoc sinh y¥u so i nam tredc o thé nhu sau:
- Ty Ié hoc sinh [én &p toan toeong 98% té 1€n. Trongdo:
+ Khéi 1: dat 97%
+ Khéi 2: dat 98,2%
+ Khdi 3 : dat 99 %
+ Khdi 4 : dat 99%
+ Khéi 5 : dat 100%
- Chit lwong e sinh
+Hoan thanh: 98%
+ Chra hoan thanh: 2%
3. Cac danh héu thi dua:
- Treong dat danh h¢u tién tén
- Congboan,Chiboan,Liénbdi : Pat vitng manh
- Tap the to tién tién: To Lop 1, o Lép 2, To Lép 3, To Lop 4, To Lép 5 ; TOVP,
T6 BM
-Léptiéntién:l/l,l/3,l/4,1/5,1/7,2/1,2/2,2/3,2/4,2/5,2/6,3//2.,,3
3/3,3/4,4/1,4/2,4/3,4/4,4/5,4/6,4/7 5/1,5/2,5/3,5/8,5/6,5/7
* Giao vién day gioi:
- 30 gido vién dy gioi cap treong
- 3 gido vién dy gioi giai thuong V6 Minhbuc
* Hoc sinh gibi Ccac dp:
- 5 HSdat giai thuong “ D vui dé hoc”
- 30 HSdat giai toan, téng anh qua gng Internet,
- 5 c& nhantat giai vé& tranh ép thanh ph.
- 7 HSdat “ Viét chir dep” cip thanh ph va 2 gvdat “ Viét chir dep” cp thanh
pho
- Pat 5 giii tro choi dan gian 8p thanh ph, tinh
- 10 HSdat giai tai Dai hoi TDTT cap thanh ph.
4. Cac cli tiéu virng manh:
- SKKN : 25 dé tai co chit luong.
- Lam va & dung do dung dy hoc:
+ MJdi gido vién lam 216 ding c6 gia ir/1 nim
+ Mdi té 1am 1d6 dung dr thi
+ 100% céc &t day c6 sr dung d6 dung ey hoc.



- 100 % GV khoéngay théme 16p hoc sinh e 2bwbiingay va khéng gy thém sai
quy dinh.
- Phin d4u treong dat chuan QG mirc do 1.
- Thao giang dw gio-
+ Thao ging 6 tét / nam trongdo co tr 1 tiét tro 1&én bai dy gido andién t)
+ Dy gio : 20 tiét tro 18n/ raim
5. Phong trao tr hec tw rén:
-100 % Can & quan ly va gido viéndang ky a: thé noi dung ddi méi phueong
phéap qan ly va ging day va thrc hién 6t BDTX.
-100% céacdp khoi 4,5 cay hoc theo plrong phap “ban tayim bt” & mdn Khoa
hoc.
- 100 % Giéo vién bt sir dung mail va trang webia tnrong.
- 100% gido vién “Kc tip va lam theodm guong dao dic H5 Chi Minh”
- 100% Céan b quan ly, gido viéndang ky W8 viéc “ Bbi méi quan ly va nang cht
luong giao ac”
- Tham gia bc dai hoc : 4 GV; 100% giao viédat chirng ch A tin hoc va chirng
chi A anh \an.
- Bdi dudng chuy@n mon ngép vu, bdi dudng throng xuyén cho 100% GV,

MOT SO CONG TAC CHINH TRONG N AM

Thang Noi dung cbng tac Ghi chu

- Tuyén sinh HS vaodp 1

- Tap huin cac chuyérdé do Sy, Phongé chic

- Bdi dudng cac chuyérdé trong hé cho GV
7+ - Phéan céng chuyén moén

8/2015 |- Nam bién ck 16p.

- Thyc hién giang dchy theo PPCT ( Tan 1)

- Hop CMHSdau nam.

- T6 chc D(HPH hyc sinh (23/8/2015)

- B4o cdo & liéu thong kédau nam hoc, kiém tra ngay toan
dandua te dén truong, bao cdo EMIC
-T6 chic L& Hoi khai treong (5/9/2015)
-Khao sét cht luong dau nim ddi véi hoc sinh bp 2, 3, 4, 5
(14/9/2015)

-Trién khai K hoach nim hoc
-Xay dung k& hoach i dudng hpc sinh chén bi cho céc
hoi thi :Dé vui dé hoc, giai toan, ting anh Internet, \ét chir
dep, tro clvi dan gian. v.v.v

-T6 chic thao ging, dr gio,trién khai chuyénté ( T6, HD)
-Cap nhit 5 danh la 5 phd cap.

- bang ky thidua,dé tai sang kn kinh nghém

9/2015




- Cam Kt chit luong gido dc gira gido vién ¥ nha
truong, gira trong va Phong giaoud.

-Thuc hién An toan giao théngusc cdng trrong.

- Théng kédau nim phan mém cia BGD EQMS

- Kiém tra HSCM GV- b so t6 khéi.

10/2015

-T6 chirc Pai hoi lién Doi.

-Tap huan, tham gia &i thi tro choi dan gian.

-T6 chirc Hoi Nghi CBVC nim hoc 2015-2016.

-Xay drng ghi phap nang cao éhluong gido dic.

-Lén I& hoach bbi dudng hoc sinh géi, phu dao hoc sinh
yeu.

- Nhap va béo céo gim mém CMC-PCGDTH-
PCGDTHDDT.

-T6 chirc thao ging,dr gio, trién khai chuyérdé (T4, HD)
-Tham gia sinh ha cum chuyén mén

- Thi GV gioi vong trong

- Hoi khoé Phubong vong trrong

- Nhin $ ban giao gta cac ép

- Kiém tra 1o so Gv

11/2015

-Tham gia i trd choi dan gian ép Tinh

-Tham gia sinh hgt cum chuyén mon

-Ky niém ngay nha giao §t nam 20/11

-T6 chic thao ging,dr gio, trién khai chuyérié ( T, HD)
-T6 chic thi “Viét chir dep” cap truong

- Tuyén ctpn tham gia thi GVG gi thuong V& MinhBbuc.
- Thuc hién chrong trinh Téng anhdai tra 2t/tén ¢ 16p 1

- Kiém tra HSCM GV- b so t6 khéi, cong tac ban tra.
-Kiém tra chidn Qubc gia mirc d6 1

12/2015

- To chac kiém tra ci ky | .

- B4o céo s két hoc ky 1, ra soéat cac ¢hiéu thidua

- Kiém tra cong nin PCGDTH

- T6 chie thao ging, dr gio, trién khai chuyéné ( To, HD)
-Tiang arong phu dao HS yeu, ki dudng HS gbi, HS ning
khiéu.

- Kiém tra chuy@n mén

1+2/2016

-T6 chac hoi thi “Vi ét chir dep” cap truong cp TP

- T6 chic thao ging, dr gio, trién khai chuyérié ( HD,td)

- B&o céo § liéu truong 16p.

- Thuc hién day An toan giao théng theo PPCT wéi hoc
ky 2

-Tham gia sinh hgt cum chuyén mon

-Thyc hign EMIC gitta nam.

- Tham gia thi ly thu§t, thuc hanh vong lai Hoi thi GVG




cap tinh

- PGD Kiém tra cong tacay hoc 2 bwi /ngay, véc 1 chic
thoi khoa béu linh haat, NGLL.

- Tham gia thi Olympic toan, IOE trénamg vong thanh ph
- S5 GD-PGD kém tra chuy@nié vé viéc t6 chirc haat dong
GDNGLL, gi&o dic ki nang $ng.

- SGD thanh tra chuyén mén céedng tiéu hoc .

- Tham gia sinh hd cum chuy&n mon .

-Tang arong phu dao HS \eu, bdi dudng HS gbi.

- Thi DPDDH cip truong

3/2016

- Thi thyc hanh vong chungék Hoi thi GVG dp tinh

- Thi Olympic Téng Anh qua Internetap thanh ph

- Thi hoc sinh gdi Toan qua Internetip tinh.

- Tham gia Hi thi tim hiéu ATGT dip thanh pb

- T6 chie thao ging, dr gio, trién khai chuy@né (T6, HD)
- Tham gia sinh had cum chuyén mén.

- Kiém tra BDTX gi4o vién, CBQL

- Tang arong phi dao HS yeu, boi dudng HS gbi.

4/2016

-Tham gia bi thi Olympic Tiéng Anh qua Internetap gqubc
gia.

- Tham gia i thi thu vién gioi cap tinh.

- Hoi thi tim hiéu ATGT dp tinh

- Tham gia sinh had cum chuyén mén

- T6 chic thao ging, dr gio, trién khai chuyérdé ( T6, HD)
- PGD kiém tra cong nin lai truong dat chuin qubc gia .

- Tham gia ki thi giai toan qua Internetip Quic gia

- SGD kém tra diy hoc theo plrong phap “ban tayim bot”
- Tang arong phu dao HS yéu, ki dudng HS gbi.

- Tham gia sinh ha cum chuyén mén .

5/2016

- Kiém tra ci nam.

- B&o c&o thc hién chrong trinh téng Anhdai tra tir [6pl
dén 16p 5.

- SGD kiém tra cdng nin lai truong dat chuin qubc gia.

- Tong két cdng tac chuyén mon.

- B&o céodng két nam hoc 2015-2016

- Xét thi dua cwi nam, danh gia chéin ngte nghiép giéo
vién, chin hiéu treong vadanh gia CBVC.

- Xét hoan thanh etong trinh Hc tiéu hoc

-T6 chirc I8 ra trong cho toc sinh bp hoan thanh CT &u
hoc

- On #ip HS kiém tra céi nam

- Hoan thanh cac bao céo




- Kiém tra it ci cac Hb s S sach @a gido vién, be sinh.
- Hoan thanh HSSSph ba, $ lién lac
- Tong ket nam hoc.

Trénday 1a K haach thrc hién nhiém vu nam hoc 2015-2016 @a trrong tiéu hoc
Phu Hoa 1.

DUYET CUA HIEU TRUONG P. BU TRUONG
PHONG GD&T TP TDM GNG HOA XA H 0l CHU NGHIA VI ET NAM
TRUONG TH PHU HOA 1 Poc lap — T do — Hanh phiic

KE HOACH CHUYEN MON - HQC KI |
NAM HOC : 2015 — 2016




N =

Huy dong fit ca tré em trongdo tum ra lop (2009).

On dinh % chic, xay drng ré nep hoc tip, chinh dén hang ng ra vao
16p, thé duc giira giv, mua ép thé.

Tién hanh phan céng chuy@n mon gido viég bp, gido vién dy bo
mén, quidinh chung ¢ s tiét day trong ndt tuan, quidinh thing nhit vé
hd so t6 khdi, hd so cé nhan.

Thuc hién viéc san giang theo PPCT, Tdi khoa béu, Chuin KTKN,
Cong wn 896, BVMT,...

T6 chic kiém tra kho séat clt luong dau nam tir 16p 2dén 16p 5dé phan
loai hoc sinh ,diéu chinh PPDH cho phudp véi ting déi tuong hoc
sinh. Xay drng thyi khoa béu linh hat ¢é phu dao HS yéu, bdi dudng
HS ning khéu, cac cauadc b ¢ vua, i 16i, e6robic....

T chirc cho gido vién éc tp cac in ban chuy@&n mén :

- CV 1378/SGWT-GDTH V/V : Huéng din thyc hién ké hoach thoi
gian rim hoc : 2015 — 20164p Tiéu hoc.

~ TT32/2009/®-BGDPT ngay 27/10/2009 VAdanh gi, ¥p loai hoc
sinh Téu hoc.

_TT & 30/2014/TT-BGDT ngay 28/8/2014: Ban hanh qdjnh danh
gia hoc sinh téu hoc.

- QD 14/2007/®-BGDDT ngay 04/5/2007. B ban hanh Qudinh
chuan ngte nghiép gido vién Téu hoc.

- Hoc tap cac mu chuyn vé tim geong dao dic H6 Chi Minh.

- Quyét dinh 16/2006/@®@-BGDDT ngay 05/5/2006 i@ Bo trusng Bo
gido dic vadao wo. Quidinh v chrong trinh gido dc phd thdng .Chén
kién thirc Ki nang cac mén bc ¢ Tiéu hoc.

- Nhiém vu nam hoc : 2015 — 2016.

- Tén khai cac chuy@dé vé “Rén chit giit vo”, “H 6 so $H séch gido
vién”; “Thec hién thoi khoa biéu linh hat”.

- T6 chac traoddi kinh nghim GDHS c4 lit, GDHS yu, ...

- Chuyéndé Hoat dong GDNGLL; Trong hpc xanh — sch —dep — an
toan; Qun Iy 16p hoc king phrong phap gidowt ky luat tich arc

7. Ch dao giao vién dy dung, diy du noi dung chrong trinh giao dc

pho thdng theo ® 5 16/2006/@®-BGDDT ngay 05/5/2006 va congiv
9832/BGI®T-GDTH V/v Huéng din thuc hién chrong trinh cac mén
hoc tr I6p 1 -> bp 5 cung wi cong vin 896/BGIMT-GDTH V/v thuc
hién khoan chrong trinh, cong & 167/SGMT-GDTH V/v Huéng din
diéu chinh viéc day va hpc cho hc sinh Téu hoc va Chidn KTKN.

8. Throng xuyén theo ddi,am tinh hinh thidua ¢ia giéo vién - bc sinh

hang thang.

9. C6 K hoach 6n fip tt chuan bi thi KTBK GKI va CKI:

1. Ngayap trung HS : 10/8/2015
2. Ngay khaidng : 05/9/2015



Ngay &t dau hoc chrong trinh loc ki 1dén ngay Kt thic chrong trinh
hoc ki | (19 tuin; trongd6 c6 18 tédn thec hoc, thyi gian con 4i danh cho Km
tradinh ki va cac hat dong khac ) :% ngay 17/8/2018én ngay 25/12/2015.

3. Ngay kim tra céi hoc Ki | : tir ngay 21/12/2015 -> 23/12/2015.
Quydinh ngay kém tra cho cac monde danh gia Bng diém £ nhr sau :
+ Ngay 21/12/2015 : g Viét 16p 1 -> 5 (foc hiéu va viét); Khoa hoc
I6p 4, 5
+ Ngay 22/12/2015 : Toasp 1 -> 5; Lich srvabia ly I6p 4, 5
4. Ngayskét hoc Ki | : 25/12/2015.

10. Throng xuyén @ gio, thim I6p, rat kinh nghdm vé noi dung diy hoc |
phuong phap dy hoc theo lréng tich ec, sr dung, lambBDDH,... cé bén
phap gilp giao vién &i vé truong, mbi thay doi [6p day va gido vién conédn
ché vé chuy&n mén

11. T6 chic 6t thao gang, dr gio, thao ging chuyéndé, tiét day tét.
12. Kiém tra I so 1- 2dot gom 52 GV
Dot 1 : GKIl,dot 2 : CKI.
13. Kiém tra gido &n GMinh ki hang thang.
14. Kiém tra toan din : 10 GV :

1. Nguyén Thi Binh -DL:1/1 -Thang 9/2015
2. Nguyén Thi Huong -DL : 2/7 - Thang 9/2015
3. Pham Thi bep -DL: 3/5 -Thang 10/2015
4. Nguyén Thi Binh -DL:1/2 - Thang 10/301
5. Tran Thi Thay Hunh -DL:2/4 -Thang 10/2015

6. Lé Thi Thay Hing -DL:4/1 -Théang 11/2015
7. Nguyén Thi Diém -DL :5/5 -Thang 11/2015
8. Nguyén Thi Hrong Giang - AV -Thang 11/2015

9. Nguyén Thi Sen -DL : 5/2 -Théang 123
10.Nguyén van Lbi -MT -Thang 12/21

15.Kiém tra chuyérnié : 8 GV :

1.Ngéy Thi Trang -DL : 4/6 - Thang 9/2015
2.Nguyén Thi Luyén -DL : 3/6 - Thang 9/2015
3.Hoang Th Kim Hoa -DL : 4/2 - That§/2015
4.Nguyén Thi Pheong Thay - DL:5/6 - Thang 10/2015
5.L&é Th My Huong -DL:1/4 - Thang 2015
6.Lé Th Thanh Hrong -DL: 3/8 - Thang 11/2015
7.Lé Th Loan -DL: 2/1 Thang 12/2015
8.Tén Thi Kim Mai -DL:5/1 - Thari®/2015

16. To chirc Hoi thi gido vién dy gioi cap o v : Thang 10/2015 ,
17. % chac cho hc sinh thi ATGT vong Twong; Tro chvi dan gian ep
truong, @p thanh ph : Thang 10/2015



18.Tham gia bi thi tuyén chon Gido vién ghi giai thusng VMBD;T6 chic
cho GV + HS thi phong trao: $ti chir dep vong tong; Hoi thi tro cloi
dan gian ép Tinh; thi ring khéu Mi thuat : Thang 11/2015

19. Dy gio, danh gia GV theo ® 14 : GV Ap ding PP “Ban tay in bot”

vao chrong trinh.

20. Két hop voi Tong PTD t6 chic thi hai hoa dan ¢h d6 em,... cAdc mon
vin hoa, gc khoe ting miéng, ATGT,GDMT, sinh het cac ngay d
truyén thbng cho HS, tuyén trdn phong chng céc lai bénh throng
gap o tré em, cac bai thhc nam théng ehg.

21.Dong vien GV lam vas dung DDDH c6 hiéu qua cung \6i viéc giit gin,
bao quan t6t DDDH.

22. Tham gia sinh ha chuyén ménwm treong. Tham gia thi GV @i vong

truong thang 10/2014

23. Mang i CM cia PGD thanh tra @t sb GV & .................

24. To chirc t6t hoat dong gido aic ngoai gb 1én I6p theo trng chi diém.

25. To chic cho GV tr nghién &u lai phian 2 chrong trinh BDTX theo
modul dO PGD quytinh dé thyc hién d6i méi PPDHdat hiéu qua cao.
26. To chrc cho GV hc tip, bi dudng chuyén mén : ( Thedch hang

thang)

27. Kdm tradot xuat mot sb gido vién.

28. Thong ké tinh hinh GV — HS hang thang.

29. T6 chic cho HS thi ¥ tranh theo clhdé GDMT : Thang 10 -> 11.

30. T6 chirc v két phong trao thitua “ Xay drng trrong hoc than thén, hoc
sinh tich gc “.

31. Gng dhy sirc khoe ring migng : 1 tét/HK1

32. Dr duyst SKKN cung kidi 16p trong HK1.

33. Ging day bao dtrc, Lich gr, Pia li dia phrong.

34. Phong 6hg tai ran throng tich trong trong hoc.

35. Ra soaékqua HK1 véi chi tiéu thi dua dau nam, xay drng phrong

hudng HK2 thét thuc.

36. Mbi CBQL, GV phii thuc hién it ntit mot PMPPQL hdic day hoc.

37. Eng arong sr dung va lambDDH dat hiéu qua chi tiéu HK1.

38. Phationg hoc sinh fr I6p 1 ->5 tham gia @c thi giai toan trén Internet.

39. Phationg hoc sinh bp 3, 4, 5 tham gia e thi Tiéng Anh trén Internet.

40. NHip phan mém Quan ly giang day, théng tin loc sinh.

MDT SO CONG TAC CHINH G HOQCKI 1

Thang Noi dung cbng tac Ghi chi
2+ |~ Tuyén sinh HS vaodp 1 7
8/2015 | Tap huan cac chuyéié do S, Phong @ chirc

- Bdi dudng cac chuyégdé trong hé cho GV




- Phan cbng chuyén mon

- Nam bién ci 16p.

- Thuc hién giang chy theo PPCT ( Tan 1)
- Hop CMHSdau nam.

- T6 chirc D(HPH hyc sinh (23/8/2015)

9/2015

- B&o céo & liéu thong kédau nam hoc, kiém tra ngay toaf
dandua tr dén treong, bdo cdo EMIC

-T6 chac L& Hoi khai treong (5/9/2015)

-Khao séat cht lwgng dau nam di véi hoc sinh bp 2, 3, 4, 5
(14/9/2015)

-Trién khai € hoach rim hoc

-Xay dung k& haach BHi dudng hpc sinh chén bi cho cac Bi
thi :D6 vui dé hoc, giai toan, ing anh Internet, \ét chix
dep, tro chvi dan gian. v.v.v

-T6 chic thao ging, dr gio,trién khai chuyérié ( T6, HD)
-Cap nhit s5 danh ka s5 pho cap.

- bang ky thidua,dé tai sang Kin kinh nghém

- Cam Kt chit lwgng gio dic giira gido vién ¥i nha tirong,
gitta trong va Phong giaoud.

-Thyc hién An toan giao théngwsc odng tnrong.

- Thong kédau nam phin mém cia BGD EQMS

- Kiém tra HSCM GV- b so t6 khdi.

10/2015

-T6 chirc Pai hoi lién Doi.

-Tap huin, tham gia bi thi tro choi dan gian.

-T6 chirc Hoi Nghi CBVC nim hoc 2015-2016.

-Xay dung gki phap nang cao éhluong gido dc.

-Lén & hoach ki dudng hpc sinh gbi, phu dao hoc sinh
yeu.

- Nhap va bao céo gim mém CMC-PCGDTH-
PCGDTHDDT.

-T6 chirc thao ging,dr gio, trién khai chuyénté (T6, HD)
-Tham gia sinh hgt cum chuyén mon

- Thi GV gioi vong trong

- Hoi khoé Phubéng vong terong

- Nhian $ ban giao gta cac ép

- Kiém tra b so Gv

11/2015

-Tham gia i tro choi dan gian ép Tinh

-Tham gia sinh hgt cum chuyén mon

-Ky niém ngay nha giao §t nam 20/11

-T6 chic thao ging,dr gio, trién khai chuyénté ( To, HD)
-T6 chac thi “Viét chir dep” cap tnrong

- Tuyén ctpn tham gia thi GVG gi thuong V& MinhDrc.
- Thuc hién chrong trinh Téng anhdai tra 2t/tin & 16p 1




- Kiém tra HSCM GV- kb so to khoi, cong tac ban tra.
-Kiém tra chidn Quwc gia mrc do 1

- T6 chirc kiém tra cbi ky | .

- B4o céo s két hoc ky 1, ra soat cac ¢hiéu thidua

- Kiém tra cong nin PCGDTH

12/2015| - T6 chac thao ging, dr gio, trién khai chuyérté ( To, HP)
-Tang arong phr dao HS yéu, bdi dudng HS gbi, HS ning
khiéu.

- Kiém tra chuy&n mén

Trén day la K€ hoach thrc hign nhigm vu & hoc ki | nim hoc 2015-2016 @a
truong tieu hoc Phu Hoa 1.

Duyét cia Hiéu trudng Phu Hoa, ngay 21 thangi® 2015
Ngoi thuc hién
P Hiéu trwéng




